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1. Introduction 
 
The Strategic Resilience Maturity Model is part of the SME Strategic Resilience System™, a 
structured analytical framework designed to help consultants and advisors evaluate the long-term 
resilience and structural maturity of small and medium-sized enterprises. 
 
While many diagnostic tools focus on isolated aspects of business performance, such as financial 
results or operational efficiency, the Strategic Resilience Maturity Model evaluates how well the 
overall structure of a business supports long-term stability and strategic execution. 
 
The model helps determine where a business sits along the spectrum between structural 
vulnerability and strategic resilience, allowing consultants and advisors to better understand the 
organization’s capacity to withstand disruption and sustain growth. 
 
2. Purpose of the Model 
 
The Strategic Resilience Maturity Model provides a structured framework for assessing the 
organizational maturity and resilience of an enterprise. 
 
The model evaluates key dimensions that influence whether a business operates from a position 
of: 
 
• structural vulnerability 
• operational stability 
• strategic strength 
• long-term resilience 
 
The goal is to provide advisors and business owners with a clear diagnostic view of the 
organization’s structural readiness to navigate uncertainty and pursue strategic growth. 
 
3. Intended Users 
 
The Strategic Resilience Maturity Model is designed for use by: 
 
• business consultants 
• strategic advisors 
• SME advisory professionals 
• business owners 
• management teams 
• boards of directors 
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The model can also support strategic planning discussions by helping leadership teams 
understand the current resilience level of the organization. 
 
4. Model Overview 
 
The Strategic Resilience Maturity Model evaluates how well an organization’s structure supports 
sustainable performance and strategic execution. 
 
The model aggregates insights from several key organizational dimensions to produce an overall 
Resilience Score and corresponding Resilience Level. 
 
These results help advisors and business leaders understand whether the organization operates 
from a position of structural strength or whether improvement may be required to strengthen 
enterprise resilience. 
 
5. Resilience Dimensions 
 
The Strategic Resilience Maturity Model evaluates several foundational dimensions that influence 
organizational resilience. 
 
These dimensions typically include: 
 
• governance and leadership stability 
• operational effectiveness 
• financial discipline 
• strategic alignment 
• organizational continuity 
 
Each dimension contributes to the overall resilience assessment. 
 
6. Resilience Scoring 
 
The model uses a structured scoring system that allows users to evaluate each dimension based 
on observed conditions within the organization. 
 
Scores are aggregated to produce an overall Strategic Resilience Score, which reflects the 
organization’s current structural maturity. 
 
The scoring process is designed to remain simple and intuitive while still providing meaningful 
diagnostic insight. 
 
7. Resilience Levels 
 
Based on the calculated resilience score, the model categorizes the organization into one of 
several resilience levels. 
 
These levels represent the organization’s structural readiness to sustain long-term performance. 
Structural Vulnerability 
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Organizations at this level may experience weaknesses in governance, operational discipline, or 
financial stability. 
 
Businesses in this category may face significant challenges when confronted with economic 
pressure or operational disruption. 
 
Emerging Stability 
 
Organizations at this level demonstrate improving operational structure but may still experience 
weaknesses in strategic alignment or governance discipline. 
 
Improvement efforts may strengthen the organization’s resilience. 
 
Operational Strength 
 
Businesses in this category typically demonstrate stable operational systems and financial 
discipline. 
 
However, strategic coordination or long-term planning may still require further development. 
 
Strategic Alignment 
 
Organizations at this level demonstrate strong coordination between leadership, operations, and 
financial management. 
 
Strategic initiatives are generally well supported by organizational structure. 
 
Strategic Resilience 
 
Businesses in this category operate from a position of structural strength. 
 
Governance, operational processes, financial discipline, and strategic leadership are aligned in a 
manner that supports long-term sustainability and adaptability. 
 
8. Strategic Resilience Dial 
 
The model may include a visual resilience dial or dashboard indicator that helps illustrate the 
organization’s position within the resilience spectrum. 
 
This visual representation provides an intuitive way for advisors and business leaders to interpret 
the results of the model. 
 
The dial allows users to quickly identify whether the organization operates within a zone of 
vulnerability, stability, or resilience. 
9. Using the Model 
 
The Strategic Resilience Maturity Model can be used through a straightforward evaluation process. 
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Step 1 — Complete the Organizational Assessment 
 
Evaluate the organization across each resilience dimension using the scoring framework provided 
in the model. 
 
Scores should reflect the current condition of the business. 
 
Step 2 — Review the Resilience Score 
 
The model aggregates the individual scores into an overall resilience score. 
 
This score represents the organization’s structural maturity level. 
 
Step 3 — Identify Strategic Gaps 
 
Review the dimension scores to identify areas where improvements may strengthen enterprise 
resilience. 
 
This helps advisors and leadership teams prioritize improvement initiatives. 
 
10. Interpreting the Results 
 
The results produced by the Strategic Resilience Maturity Model should be interpreted as strategic 
diagnostic indicators. 
 
The model helps identify: 
 
• structural vulnerabilities 
• organizational strengths 
• areas requiring improvement 
• long-term resilience capacity 
 
These insights can help guide strategic planning and organizational development efforts. 
 
11. Important Disclaimer 
 
The Strategic Resilience Maturity Model is intended for analytical and educational purposes only. 
 
The model does not constitute: 
 
• strategic consulting advice 
• financial advice 
• legal advice 
• organizational certification 
 
Professional judgment should always be applied when interpreting the results. 
 
12. Relationship to the SME Strategic Resilience System™ 
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The Strategic Resilience Maturity Model acts as a strategic framework within the SME Strategic 
Resilience System™. 
 
While other models within the system examine specific structural dimensions of an enterprise, 
such as financial resilience or operational health, the maturity model provides a broader view of 
how these elements combine to influence overall enterprise resilience. 
 
Together, the models provide consultants with a multi-dimensional diagnostic framework for 
evaluating the structural strength of small and medium-sized enterprises. 
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